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CONSTRUCTION PROGRESS REPORT

Project: Riviera Club Date: 3/5/7024

Subject: Construction Progress Weekly Update

Location: 7500 Estero Blvd Fort Myers, FL 33931

The following summary of work includes construction progress from 4/1/2024 4+ 4/5/2024

e Summary of this week’s activities

¢ White box units: 101, 105, and 106 are at 90% completion, projected to be done by next week.

¢ The work in the first-floor units: 102, 103, 104, 107 continued with floating and bathroom tiles installation.
¢ AC units from the 2nd to the 12th floor are in test mode.

¢ The Main Lobby had been repaired and painted, waiting for door service.

¢ The decorative railing installation started over the west-side halfway wall. It was delayed due to windy
weather conditions for about 3 days.

¢ The garage restroom tile installation started.

¢ The fire pump was disconnected and removed.

e Look ahead to next week’s activities.

* The Fire pump installation is expected to be completed by 4/26/2024.

¢ The 1st floor white boxes will be completed by 4/19/2024.

e Kitchen cabinet measurements will be revised during the next week. (1st Floor units)

* Working with engineers / architect on pool house drawings, permits & surveys — Ongoing.
¢ Acquire new estimate for additional FOB’s & cameras — Will update BOD / Flying J.

¢ Installation of generator tank — Need to extend slab.

e Walk through with Gulfstream — Working on Punch List.
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e List of any outstanding owner approvals we are waiting on.
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e Exterior lights selection.

e Brief descriptions of any weather-related delays this week

Monday Wind Days added to Schedule
Tuesday Wwind Days added to Schedule
Wednesday Wind Days added to Schedule 2
Thursday Wwind Days added to Schedule
Friday Wwind Days added to Schedule 2
Saturday No Delays Days added to Schedule
Sunday No Delays Days added to Schedule
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