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CONSTRUCTION PROGRESS REPORT 

Project: Date: 

Subject: Construction Progress Weekly Update 

Location: 

The following summary of work includes construction progress from ______ to __________ 

• Summary of this week’s activities

• Look ahead to next week’s activities.
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• List of any outstanding owner approvals we are waiting on.

• Brief descriptions of any weather-related delays this week

Monday Days added to Schedule 

Tuesday Days added to Schedule 

Wednesday Days added to Schedule 

Thursday Days added to Schedule 

Friday Days added to Schedule 

Saturday Days added to Schedule 

Sunday Days added to Schedule 


	Project: Riviera Club
	Date: 4/12/2024
	Construction Progress Weekly UpdateLocation: 7500 Estero Blvd. Fort Myers Beach FL 33931
	undefined: First floor units:
Ceramic tile installation in progress. 
Drywall and floating repairs - White boxes: 101, 105, and 106 Completed, Units: 102, 103, 104, 107 - Touch ups
The electrician worked on white box units: 101, 105, and 106 trim-out - In progress.

Common Areas:
Lobby - repaired and painted. - Mechanical trim out is pending.
Garage - Interior door installation - 50% - Expected to be completed by the next week.

HOA Meeting:
Last Wednesday CPC and HOA met on site to discussed upcoming work and schedules, punch list related to every apartment and common areas.   


	undefined_2: First floor units:
White box units - Punch list with HOA / Owners - Expected to be released by 4/19/2024
Units 102, 103, 104, 107 - Cabinets installation and flooring, electrical and plumbing trim-out.
Walk through to every unit from the 2nd to the 13th floor will start on Monday to determine remaining scope of work, an HOA walk through for Punch list on every unit (except the 1st floor) is schedule to start on 4/22/2024, proper schedule will be coordinate with HOA and will vary due to the amount of pending work.

Common Areas:
Fire pump schedule to be completed by 4/19/2024
Concrete slab repairs, and generator installation schedule to be completed by 4/26/2024
Garage Interior doors to be completed by 4/19/2024
Garage floor painting will start as soon the remaining work is completed.
Working with engineers / architect on pool house drawings, permits & surveys – Ongoing.
Acquire new estimate for additional FOB’s & cameras – Will update BOD / Flying J.






























	undefined_3: Garage ceiling and down flow light fixture selection submittal approval.
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